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Trilateral Cooperation in TVET
Indonesia, Myanmar and Germany

“Sharing Experiences on student and Teacher
Exchange Program: Current Practices and
Challenges”

9 — 10 October 2015
Siem Reap, Cambodia

Background & Base: Bilateral
- Cooperation
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Trilateral Cooperation in
TVET- How it started

« 2011: TriCo Initiative
raised during the
bilateral negotiation
between Indonesia
and Germany

Trilateral

Cooperation

Initiative

Fact Finding
Mission

» Feb 2012:
Representatives from
Indonesia of MOEC,
GIZ & SEAMOLEC
visit Yangon & Nay
Pyi Taw

Jakarta

* Aug 2012:
Representatives from
Myanmar (MoST,
MOI, MOLES) visit

Signing a Record
of Discussion

« Aug 31, 2012: RoD
on trilateral

cooperation in TVET
to support the
development of a
skilled workforce
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- | ID: MOEC,
" (SEAMOLEC)

DE: BMZ,
2 Embassy, GIZ

led wth

ID: Vice Minister
MOEC:

Prof. Musliar Kasim
b

(DE: Charge d’affairs ad
interim, German
Embassy for Indonesia:

KMs. Heidrun Tempel
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Objective of the Trilateral Cooperation:
-~ Improving human resources in TVET

|

- Core principles of the

~trilateral cooperation:
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Focus on Under-
technical Staﬂd'”%"f
2 8 snhare
issues in respon-
HRD sibilities

Starting point of all
activities:
Myanmar’s demand
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Starting
point: Joint
agreement

on priorities &
activities

Agreement
on implemen-
tation

process &

financial

respon-
sibilities

Support to 4
multiplication Develop-

effects ment &
through provision of
coaching workshops

program
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Lessons
Learned

A

Trilateral cooperation is a true partnership: Equal rights &
responsiblities

lFocus on technical issues is a smart choice

Three way road- benefits are for all involved

Consider time: Intensive administrative and managerial process

Main challenge: Matching demand and supply

P, Sm—" — N— s

Simple, but important: Language skills (English) are key, for
participants & instructors

~ N

IT Infrastructure and connectivity would boost the speed and
effectivity of this cooperation
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o Kementerian
Perindustrian
D rerusLIK INDONESIA

ONGOING ACTIVIES in 2015:
Myanmar Follow-Up Coaching Program 2015

Workshop
in
Myanmar To’(\)/::CaTPI%C Coaches from SMKN 1
Pyin Oo Lwin Magelang
Automotive
: Coaches from
a‘gSEW'TX'" SMKN 1 Cibinong
Tourism Coaches
Management from SMKN 29 7
in Mandalay 1 Bandung § /AN
Tour Guiding fr(():r?]agl\]/lel(SN L
in Mandalay 2 Malang w A
Sl Coaches
Hospitality in g v
from SMKN 23 (/\)
Mandalay 3 Denpasar @J Lﬁ
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ONGOING ACTIVIES in 2015:
Myanmar Follow-Up Coaching Program 2015
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Technical Workshop and Coaching Programme
Technical Coaching
Year Sector/Sub-Sector Workshop in Programme in
Indonesia Myanmar
Electrical Engineering, .
2012 Machine Tools, Automotive 15 trainees )
Multimedia, Electrical,
Engineering, Machine . .
2013 Tools, Mobile Application, 30 trainees 172 trainees
Automotive
Air Conditioning &
Refrigeration, Electrical
2014 Engmeenng,Macmne 38 trainees 125 trainees
Tools, Hospitality, Tour
Guiding, Tourism
Management
Machine Tools, Automotive,
Tourism Management, Tour
2015 Guiding, Hospitality, 50 trainees 240 trainees
Welding, Textile, Garment,
Footwear
Tatal Darticinantc 122 trainaac 27 trainaac
Note:

1. International Flight by GIZ/Germany

2. Accomodation during training in Indonesia by
DTVE

3. Pocket money by Myanmar

4. Pre training and Post training by SEAMOLEC,
Jakarta
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The Challenges

1. Language skills (English) is a key for
participants and instructors

2. IT infrastructure would be effective of
this cooperation
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