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Speaker Profile  
Saberi Sepawi is the Vice President of Employee Development Department 
with more than 13 years of experience in training. He possesses a Bachelor of 
Science in Human Resource Development and a Master of Science in 
Corporate Communication.  

 
He is also a Certified Attractions Manager (ICAM), Certified Attractions 
Executive (ICAE) and an elite member of the International Association of 
Amusement Parks and Attractions (IAAPA) and recently being certified as 
Executive  Coach/Mentor by International Coaching Federation.  

 
He is recognised as the first KidZania Worldwide designated training 
specialist by the KidZania Central Government. With his corporate training 
experience, he is instrumental in designing and conducting in-house training 
programs. In 2015, the program that he designed won 2nd place for Best 
Training Program in Asia Pacific and in 2016, won 1st place for Best Training 
Program in Malaysia.    

 
Trained 35 selected teachers in Malaysia under MoE edutainment curriculum 
enhancement. Trained 20 selected MoE Counsellor for Desaru Outreach 
Program. Diagnosed IKBN Desaru on their Hospitality & Tourism Modules. 
Appointed as one of the panel curriculum advisor for Berjaya University 
Collage. 
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óMay The Force Be With Usò 



01.11.2016 

2 

Introduction 

ÅThemed Attractions Resorts & Hotels Sdn. Bhd. is an investment holding 

company incorporated to develop, manage and operate hospitality and 

attraction destinations.  

ÅEstablished by Malaysian Governmentôs strategic investment fund, 

Khazanah Nasional Berhad, TAR&H serves as a catalyst for the leisure 

and tourism industry. 
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Ministerôs Award 2016 

Hotels & 
Resorts  

Desaru 
Adventure 
Water Park   

Riverine Retail 
& Resort 
Village 

 
Desaru 

Conference 
Centre 

ELS CLUB  
Golf  

Courses 

Golf  
Course 

Residences 

Township  and  
Townscape  

OVERVIEW OF DESARU COAST 

-A family- oriented Hotel 

Westin Desaru  

-Aman Resorts, Villas &  

Marina 

-Anantara Desaru Resort 

-Hard Rock Hotel  

Staff 
accommodation 

General 
Infrastructure 

Desaru Coast 
Marina  
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MASTERPLAN 

1. Els Club Desaru Valley  & Estates 

2. Desaru Adventure Water Park 

3. A Family-oriented Hotel 

4. Westin Desaru  

5. Riverine & Desaru Conference 

Centre 

6. Anantara Desaru Resort 

7. Aman Resort  and  Villas  

8. Els Club Desaru Coast & Estates  

Spread over 1,600ha along a 17km beachfront facing South  

China Sea, Desaru Coast will be developed in three phases 

Over 25 to 30 yrs.   
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Internship Development for University degree students offers 

an intensive six-month certification program with TAR&H 

Business Units. The successful completion of all programs 

will result in students being awarded with ñA Certificate of 

Achievementò.   

 

This certification program enables students to build  their 

strengths and interests, broadens their knowledge of the 

industry, sharpen their communication skills and leadership 

qualities as well as an internship experience.  

 

The internship through TAR&H Business Units program 

provides hospitality focused, real-world experience for 

students to apply classroom theories while working with a 

world-renowned company and building their C.V. 

 

Students that are certified are qualify to work with TAR&H 

Business Units as a part-timer or as a full time staff without 

going through another induction training.  

Introduction 



01.11.2016 

5 

6 Months Internship Framework  

1) Screening by University & 

Interview by HR Dept  

2) Orientation & Induction. 

    individual Coaching   

    -Mentoring with selected 

     Manager/HOD. 

   -Buddying with fellow senior 

3) Three/four months with 

    one main Dept. 

   -To prepare for their field  

    research assignment    

4) One/Two months with 

    other Dept for business 

    cross- exposure. 

6) Final presentation of their  

    learning experience & 

   graduation 

5) To work on field research  

    findings and small project 

   execution.  

Competency Based Assessment  

In each selected activities, student will be assess based on the following competencies and 
will be given individual Development Plan:  

1) Business Acumen:  
       Students will learn about TAR&H businesses and it operational processes.  Students will also learn about specific job  
       functions in each establishment .         

2) Interpersonal Communication Skills: 
       Students can improve and enhance their interpersonal  skills and English language proficiency by interacting with guests,  
      children, parents, teachers and  colleagues.  

3) Customers Centric: 
       Students will learn the importance of giving great service towards their customers. Students will also learn new skills on how 
       to handle different types of customers and business partners.  

4) Planning & Organizing:   
       Students will learn how to plan and organize their day-to-day tasks ie time management, activity plan and consumable and 
      inventory needs and procedures  in order to ensure that work is completed efficiently.  

5) Creativity & Continuous Improvement 
       Students will be given a chance to share their ideas to improve existing  conditions and process for better solutions. 
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Certification Process  

1) Assessment during the Induction: 

 

a) Level 2- written exam  

b) Level 3- behavior observation report  

2) Assessment during internship at selected Dept : 

 

a) Supervisor will conduct assessment and submit their 

finding to Training Manager. 

b) Mid Manager will conduct coaching with respective 

student.  

c) Interns must submit their Individual Development Plan 

to Training Manager.  

3) Present final project presentation & assignment on overall learning  

    experience during farewell graduation ceremony.   

Note:  

Only those that passed all the assessments will be 

awarded with a certificate and a special award will 

be given one intern at every intake.  

Career  
Opportunity 
in TAR & H 
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Our Performance Management System- Core Values  

FOCUS  

Guest 

Focus 
Innovation Trustworthy Ownership 

Open 

Communication 

GUEST FOCUS 

Á Go the extra mile 

Á Focus on customer 

needs 

Á Be caring, courteous 

and responsive 

 

 

 

 

 

INNOVATION 

Á Establish unique, 

dynamic and user 

centric experience for 

customers 

Á Embrace continuous 

learning, curiosity and 

improvement 

Á Provide an innovative 

work environment for 

staff 

TRUSTWORTHY 

Á Deliver our promises 

Á Demonstrate high 

level of integrity in 

everything we do 

Á Build and maintain 

customersô trust  

Á Trust the capability of 

each member of the 

team 

 

OWNERSHIP 

Á Be committed to 

delivery 

Á Be proactive, 

accountable and 

responsible 

Á Be passionate about 

the brand 

 

 

 

OPEN 

COMMUNICATIONS 

Á Be honest, 

transparent and 

sincere 

Á Be timely and 

relevant.  Be receptive 

Á Listen and converse 

more: email less 

 

 

Leading Through Vision 

ÅThe ability to comprehend, analyze and manage diverse business practices, environment, values, knowledge, behaviors and 
cultures in the context of an increasingly globalized world. The ability to work with diverse local and international environ ments.  

Managing Diversity 

ÅThe ability to develop strategies that will empower people to realize their highest potential in order to meet current and fu ture 
organizational needs creating an environment that supports and nurture learning and communication.    

Leveraging Talent 

ÅPossesses knowledge of business processes and potential; linking insightful assessment of the external and internal business 
landscape with the strategic direction of the organization. Involves in making decisions that supports the long term needs an d the 
expectation of the business and the customers.  

Business Acumen 

ÅThe ability to understand and manage oneôs emotional strength and limitations in order to project a positive demeanor on to 
others. Demonstrate the ability to empathize and engage others to build mutually beneficial relationship.  

Emotional Intelligence 

ÅThe ability to initiate and support organizational transformation to pursue the commitment towards performance excellence. 
Successfully implement new initiatives that reflect the changing competitive environment.   

Driving Change & 
Performance 

ÅActively pursuing a future where the needs and expectations of the business, the environment and the organizationôs stakeholders 
are continuously enhanced and sustained through the organizationôs business practices.  

Sustainability Orientation 

ÅTakes responsibility for initiating necessary changes; enjoys taking the roles of coordinating, director, can make the tough 
decisions when necessary.  

Our Performance Management System- Leadership competencies  

Ella - Standing In The Eyes Of The World.mp3
Ella - Standing In The Eyes Of The World.mp3


01.11.2016 

8 

On-Boarding 
1 day 

GHR Orientation 

Up Close & Personal 
With CEO 

Growth, Aspiration, 
Opportunity & 

Leadership Strategy  

Business Shadowing 
Transformation Initiative  

TAR&H Employee Development Journey ï within 6 months 

Those who are interested to continue their learning 
journey, employee is to submit application to Employee 
Development to request for Cross Department/Division 

Exposure Program.  
 

This program will be facilitated by appointed Subject 
Matter Expert of the department/division and Employee 

Development will arrange the program accordingly. 

On The Job Training  

Compulsory Optional 

Cross Department/Division 
Exposure Program 

Career Progression & Enrichment in TAR & H 
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Terima Kasih  


