
5/26/2017

1

Teacher 
Development 
Model through 
Industry 
Attachment

Mr. Marlon P. Miña
Executive Director, PCCI HRDF

The biggest challenge remains how to convince

enterprises to provide workplace education and

training…..

 Education and Training need to be industry-oriented and conducted at 

workplaces under actual work conditions

Hesitance of 

enterprises to 

cooperate in the 

delivery of dual 

education and training

Despite large numbers of 

unemployed young 

people and a constantly 

growing labor supply, 

many employers are 

struggling to fill jobs 

with skilled workers

Ability of workers to 

compete depends on 

quality of education 

and training system
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Getting the Commitment of Industry…

Empirical evidence for the policy recommendations that could 
help expand and improve Dualized TVET in the Philippines. 

Getting the Commitment of Industry…

1. The Philippine Chamber of Commerce and
Industry made human resources development
the third pillar of the chamber (after advocacy
and services to members);

2. Doing five pilot dual education and training in
the areas of (a) hospitality; (b) construction; (c)
metalworking; (4) microfinance; (5) food
processing ;

3. Writing the Manuals (for replication) that will
Identify priority sectors, define qualifications
and competencies needed, design Dual
Education and Training programs
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Teachers Provided Training and 
Immersion in Industry

 In the five pilots, industry provided supplementary Teacher
Training for TVI and Senior High School Teachers.

 Partner companies and industry associations provided
industry “immersion” sessions (On-the-Job-Training) for
Teachers on “off days”

 The industry immersion provided the opportunity for
teachers to better understand the industry and teach
better in the schools.

 The industry immersion led to the teachers being certified
by TESDA in various areas of competencies.

Concept of In-Company Training and Function of 

In-Company Trainer

 In-Company Training covers all training

conducted in the company such as retraining of

existing staff, training for new employees, on the job

training and training of apprentices and interns.

 In-Company Training can be integrated as part

of human capacity development.

 In the same way as Germany, the In-Company

Training could be integrated into the Vocational

Education and Training system and add-on the

practical part into the school-based education.

 The private sector intervention in skill

development through In-Company Training can

strongly support the increased number of skilled

workforce in the region.

In-Company Trainers refer to 

all trainers/ workers or any 

other personnel, whose work 

involves training/ teaching or 

mentoring other personnel.
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Standard for In-Company Trainers 

in ASEAN Countries

Existing Technical Education and 

Skills Development Authority 

Trainer’s Methodology Level 1

PCCI Proposed Philippines In-

Company Training Standards

Module 1: Analyzing Work Tasks and 

Defining Learning Requirements

Core Competency 1:  Plan training 

sessions

Core Competency 1: Perform Job 

Analysis

Module 2:  Planning and Preparing 

Training

Core Competency 2:  Facilitate learning 

sessions

Core Competency 2: Prepare for 

Training

Module 3: Conducting Training Core Competency 3: Supervise Work-

based learning

Core Competency 3: Conduct Training

Module 4: Evaluation and Further 

Development of Training

Core Competency 4: Conduct 

Competency Assessment 

Core Competency 4: Plan End-of-

Training Assessment

Core Competency 5: Maintain Training 

Facilities 

Core Competency 5: Conduct End-of-

Training Assessment

Core Competency 6: Utilize Electronic 

Media in Facilitating Training

Duration: 80 hours Duration:  136 hours Duration: 80 hours

Comparison of ASEAN In-Company Training Standards- TESDA TM1 

Standards- PCCI Proposed In-Company Training Standards

Key Milestones and ways forward

May 2015

Industry-led 
Proposal and 
Prioritization by 
TESDA Board

July 2015

Selection of 
the Panel 
and Start of 
Drafting of 
the 
Proposed 
Standards

November2
016

Draft of the 
In-Company 
Trainer 
Standards 
Validated by 
Industry 
Experts

May 2017

Finalization of 
the Competency 
Assessment 
Tools (CATS) 
and validation by 
the Industry 
Experts

July 2017

Promulgation of 
the In-Company 
Training

Philippines 
In-Company 

Training 
Standards

End of 2017
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 Private Sector should be the one to lead the process.

 The Standard for In-Company Trainers in ASEAN Countries are written

in generic terms, hence it has to be contextualized to make the contents

appropriate and meaningful to the country.

 In translating the standards to local contexts, it is important that both

the private sector and the government own the contextualization process.

 In translating the standards to local contexts, one must ensure diverse

participant representation in the process (in terms of geographical

location, expertise, industry, government inputs).

Key Takeaways: 

 Once the localized Standards are promulgated, it will not be the end of the

process. The Chamber will invest time and effort in supporting the follow-up

process by identifying ‘champions’ of the use of the standards.

 Marketing strategy and communication plan will be developed to identify

what good practice and lessons learned have emerged.

 A monitoring system needs to be developed on how the standards were

being applied as a way of sharing knowledge, good practices and challenges.

Way Forward
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Thank you!


