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Regional Research on Quality Assurance 
of TVET Qualifications in Asia-Pacific

Rationale
• 3rd International Congress on TVET (Shanghai, 2012)

– Recommendation: international guidelines on quality assurance for the recognition of 

qualifications based on learning outcomes

Outputs
1. Discussion Paper on Quality Assurance of Qualifications in TVET

2. Country Studies from 12 countries in Asia-Pacific 

3. Synthesis report (To be published in May 2017)

4. Guidelines for supporting countries in developing effective and harmonized QA of 

qualifications systems (Feedback from South Asia on the draft Guidelines will be highly 

appreciated)

Future Plans
Support the operationalisation of the Guidelines by

• Engaging interested countries in peer-learning activities 

• Providing technical assistance to countries base on formal requests
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Expert Meetings on QA of TVET Qualifications

First Expert meeting
9-10 October 2015
Bangkok, Thailand

• Presentation of draft discussion 
paper

• Agreement on the research 
framework

• Discussion on the development 
of country reports 

Second Expert meeting
11-12 July 2016

Manila, Philippines
• Feedback on the discussion 

paper

• Presentation of country reports

• Input on regional QA guidelines 

Third Expert meeting
31 Oct – 1 Nov 2016
Bangkok, Thailand

• Presentation of final synthesis 

report

• Discussion on the proposed 

regional Guidelines
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Participating countries: 12 country studies

• Afghanistan
• Brunei Darussalam
• Cambodia
• Indonesia
• Korea
• Lao PDR

• Malaysia
• Myanmar (*)
• Philippines
• Samoa
• Tonga
• Thailand
• Vietnam
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Focus

• Quality assurance of TVET Qualifications

 Concept and design of qualifications

 Assessment

 Validation of outcomes

 Certification
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Structure of Country Studies

1. National context; 

2. General overview of the TVET system; 

3. Evolution/key milestones of quality assurance development in TVET; 

4. Governance of quality assurance in TVET

5. Assessment that underpin qualification arrangements of learners and 

providers in TVET; 

6. Employer, employee and civil society organisations involvement; 

7. Capacities to support quality assurance of TVET qualification; 

8. Funding quality assurance of TVET qualifications; 

9. Lessons learned and policy implications. 
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General Overview of the TVET System
Strengths of a TVET system

 Government attaches high priority to quality assurance of TVET

 Legal TVET regulations have been put in place

 A set of quality assurance principles have been agreed and applied

 A quality assurance body is functioning

 Several bodies are involved in QA but coordinated by ministries

 TVET QA is coordinated with general and higher education

 Qualifications framework plays a part on quality assurance

 Occupational Standards or competence statements have been developed

 International moderation of assessment standards is used

 Private business is increasingly involved in moderation of assessments

 Engagement with industry is extensive

 Costs of TVET are borne by government

 Work-life experience is assessed 

 Assessment can be carried out by private sector

 Self assessment is valued dimension
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General Overview of the TVET System
Weaknesses of a TVET system

 Involvement of industry needs improvement

 There needs to be better incentives for engagement in QA for TVET

 Coordination between ministries, agencies needs to be improved

 More work-based learning needed

 Coordination of different forms of occupational standards

 Not enough qualified assessors

 Use of TVET certification is voluntary and should be required 

 Progression of TVET graduates is often unclear

 Insufficient resources for TVET qualifications and QA

 Poor quality culture in the system

 Better information and data systems are needed

 TVET QA system needs time to establish, too much change in the system

 Guidance and handbooks are needed

 QA too focused on providers and not enough on qualifications 

 Self-assessment and external review is underdeveloped

 Need to develop validation practices for work-life learning
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New opportunities

 Learning outcomes and qualifications frameworks
 National and regional QA frameworks
 Promoting TVET
 Data systems for TVET
 Changes in QA arrangements, e.g. legislation 
 Competency standards development

UNESCO EDUCATION SECTOR 10

Governance arrangements varied

 Type 1: all quality assurance of education and training (including school, TVET 

and higher education qualifications) is directed by a single body operating 

under national legislation or regulation 

 Type 2: all quality assurance of post compulsory school qualifications is directed 

by a single body operating under national legislation or regulation 

 Type 3: quality assurance of TVET is seen as a separate focus of quality 

assurance and is directed under a single body under national legislation or 

regulation 

 Type 4: the quality assurance of TVET is carried out by two or more bodies, each 

body directs operation across its field of competence

 Unassigned: quality assurance processes are under development and it is not 

yet possible to classify them in terms of the other types. 
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Assessment that underpin qualification 
arrangements 
• QA of the development of qualifications based on a 

unitised approach, e.g. competences, units
• Assessment methods - similar
• Assessment models vary across the countries:

– Use of programme providers as assessors
– Use of experienced industry-based people as assessors
– Use of external assessment centres
– Use of trained assessors
– Standardised assessment tools 
– Internal and external moderation of assessment 
– Independent assessment of non-formal and informal learning
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Employer, employee and civil society 
organisations involvement

• Involvement of industry and civil society in the QA of 
qualifications varies across the countries

• Virtually all countries expressed dissatisfaction with the 
level of involvement

• High level committees and national TVET boards are seen as 
an effective way of giving voice to employment and other 
civil society interests
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Country capacity to support QA of 
qualifications
• Areas of weakness identified by country experts

– poor coverage of quality assurance in some occupations and sectors

– lack of modern equipment in TVET institutes/centers

– difficulty in getting assessors from industry to do competency 
assessments

– too high a workload for teachers/assessors

– poor incentives for teachers to be involved in quality assurance

– poor quality of appointed assessors and verifiers

– no competency assessment process for teachers 

– missing or weak database of learner records

– poor quality assurance in the accreditation of centres

– strong central QA weakens local autonomy to carry out QA
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Funding

• Funding models for TVET depend on factors such as 
governance arrangements, historical precedence, cultural 
priorities, donor priorities, autonomy of providers, and 
engagement with the private sector. 

• No indication that countries were using funding to 
incentivise programs in high demand by industry or to 
promote only qualifications that are quality assured.
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Conclusions

Areas for improvement of quality assurance of TVET 
qualifications

• Governance arrangements

• Linkage between QF and QA

• Stakeholders engagement

• Quality culture development

• Funding and resources

• Establishment of quality assessment

• Capacity building of assessors

• Access and pathways of TVET qualifications

• Data systems to inform QA of TVET qualifications

• Regional cooperation and policy learning
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Recommendations
Recommendation 1: Countries should conduct a strategic review on the structure of 
governance of quality assurance across TVET with a focus on strengthening 
coordination and accountability of all aspects of the qualification process. 

Recommendation 2:  Qualifications frameworks need to have a quality assurance 
dimension and/or be linked to quality assurance frameworks not only at national 
level but also at regional level.

Recommendation 3: Reflect on the level of engagement of industry, employers and 
civil society in the quality assurance of TVET qualifications, and proactively design 
the system to maximise engagement

Recommendation 4: Consider increasing transparency of processes and publishing 
outcomes of quality assuring activities and research to broaden understanding in 
the wider community.
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Recommendations

Recommendation 5: Develop a process of continuous review of the quality 
assurance process for TVET to ensure that is fit for purpose.

Recommendation 6: Targeted funding is critical to the implementation of a system 
for quality assuring TVET qualifications

Recommendation 7: The work on developing greater use of learning outcomes 
should be a priority and current initiatives on greater use of learning outcomes to 
make assessment of learning more objective should be supported.

Recommendation 8: Countries should ensure that when designing or reviewing the 
system for quality assuring TVET qualifications, that attention is paid to the 
validation and certification aspects of the qualification process. 
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Recommendations

Recommendation 9: Promote the capacity development of assessors which 
could be achieved through constructing an assessor qualification and train 
assessors in assessment.

Recommendation 10: Undertake research into TVET qualifications to explore 
how they are facilitating access and pathways, recognition of prior learning and 
credit transfer. 

Recommendation 11: Make the development and use of data systems, 
including labour market information systems, an integral part of the whole 
process of quality assurance of TVET qualifications. 
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Recommendations

Recommendation 12: There is much to gain for all countries in participating in 
further collaboration, and the sharing of experience. In so doing a community of 
practice should be created which has the potential to inform policy and practice. A 
regional collaboration platform could be an instrument to facilitate policy learning 
as is the opportunity to take advantage of the range of cross national TVET 
networks that are already available. In addition, regional guidelines for the quality 
assurance of TVET qualifications, could be a approach for participating countries. 

Recommendation 13: Strengthen a common understanding of quality assurance 
systems and provide a basis for enhancement in quality assurance systems in the 
Asia Pacific, it is proposed that guidelines be developed
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Thank you

Dr Eunsang Cho
UNESCO Bangkok

e.cho@unesco.org

Learn more: http://www.unescobkk.org/education/tvet/


